
7 Habits of Highly Effective Managers™

Who is it for?
Executive leadership, senior, middle to junior management, high-potential individuals ready to take on
increased levels of responsibility, change leadership teams, and cross-functional and cross-level teams,
who need to make improvements in their overall ability to execute effectively.

What’s in for me and my business?
Organizations that grow and thrive are those whose people live by the basic principles of high-
performance - high focus on mission and values with superb execution. In great organizations, it’s the
people who make the difference.
Based on the best selling business book, The 7 Habits of Highly Effective People®, The 7 Habits®
process is a powerful learning experience that prepares people for success in these crucial areas. It
teaches the repeatable and proven principles that, when consistently applied result in high-performance
people, teams and organizations.
The 7 Habits® process has helped to transform thousands of organizations throughout the world by
transforming the people upon whom they depend.

What will I be able to do after I receive the training?
You will be able to:
• Take responsibility for results, work with a clear purpose and have a toolkit to survive change
• Executing on your and your organization’s top priorities
• Work collaboratively towards key goals and get results you want

What will I do and experience during the training?
You will:
• Implementing The 7 Habits® is a process, not a one-time training event. This process, expressed in the
Empowered Learning Model, engages participants in carefully designed learning activities before, during
and after the workshop.
• Receive an interactive and comprehensive Participant Manual and the bestselling book, The 7 Habits of
Highly Effective People® (optional)
• Receive feedback on the 360° 7 Habits Benchmark (optional) that serves as a basis for personal
development program. If repeated 6 – 9 months after the workshop, the Benchmark gives a quantitative
assessment tool that shows improvements in effectiveness that both you and others around you notice.

Trainers
Experienced business people with international sales and management experience in relevant industries
ranging from world-leading MNCs to startup companies.

Duration
Two days

Note
7 Habits of Highly Effective People® is a registered trademark of FranklinCovey.


